Posted 06/02/2011 at 8:30 am by JAV

Harvard Parks and Rec

Meeting Agenda – 06/06/2011
Old Public Library

7:30 pm
Commission members: Mark Mandozzi, John Lee, Eric Dyer, BJ Pessia, Anne McWaters
Guests:  Bill Johnson, Bill Calderwood, Mike Girard, Bizzy Herbolsheimer
1. Special topics – 
a. Bill Johnson – review plans for dredging the swimming area at the beach and addressing the draining concerns on the boat ramp.  Need representation at ConsCom meeting on Thursday, 6/16.
b. Bill Calderwood – planting of trees on the common.

c. Mike Girard – request for use of common space for Central Ma Longboarding Competition in August. 

d. All Boards meeting on Tuesday June 16th.  Need to send a representative.

e. Plans for cookout for Jim.  Reviewed the list of invitees.  Mark will reach out to Jim to determine a date and then communicate to all invited. 
2. Mailbox
3. Financial report out

a. End of Fiscal Year status

b. Payment of invoice for tennis nets.  Eric will follow up and submit this for Lance. 

c. Next steps for tennis pay grades – Mark to follow up with Tim Bragan before next meeting. 
4. Programs update
a. Mark to put up registration for WSA class. Need details from Bizzy.
5. Field/Facility update 
a. Bizzy will pursue getting the keys made for the beach house.

b. Mark will contact Charter about the internet access for the beach.

c. Sprinkler heads at Depot being fixed

d. Pond Rd. drainage swale is still full of water.  Per Rich Nota, “I will be conducting a site inspection with the engineer to close out the project later this month.  I plan to have the engineer review the situation during this site visit and provide solutions.”
e. Porta potties need to be cleaned better.    
f. BJ to meet with sports groups to discuss online field scheduling.

g. Broken backboard at the basketball courts.

h. Update on installation of bleachers at Harvard Park. 
6. Commons update 
7. Pond update 
a. Caroline Ready wants to continue collecting fees at the boat ramp on weekend.  Need to discuss hourly rate.  She also needs more pink Town of Harvard cards.
8. Planning 
a. Meeting held on 6/3 with Rich Nota and School Committee representative to discuss field maintenance.  Will include BJ, Pam Alexander, Patty Wenger (school committee) and Rich. 
9. Website
Next meeting on June 20th 
1. Discussion about installation of slalom course on the pond.
